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Case example: How schools -
DEC. 1, 1997

might permit and even

promote bullying Three girls were killed when i
MICHAEL CARNEAL, 14, opened

fire on a prayer

meeting that had i
assembled in H
school just H
before R
the start il

of class-
es. He had warned a classmate
that “something big” would

happen. When a friend pushed

« School newspaper
* Rest room monitoring

« Hallway teasing

« Classroom mischief g
« Uneven enforcement
him to a wall to stop the ram-
page, Carneal said, “Kill me,
¢ please. | can't believe | did z
that.” He faces trial as an adult

HA .22-cal. :
Ruger pistol
was used

« Marching band initiation
« Gym class humiliation

« Group rivalry

Why is snitching so reviled? Teach students to distinguish
snitching from seeking help

Snitch: blabbermouth, canary, fink,

narc, rat, sneak, squealer, stoolie, Snitching: informing on someone
stoolpigeon, tattletale, etc. for personal gain

y L &

Seeking help: attempting to stop
someone from
being hurt
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Download at
www.fbi.gov

FBI Recommendations
on School Violence

“Although the risk of an actual
shooting incident at any one
school is very low, threats of
violence are potentially a
problem at any school. Once a

||threat is made, having a fair,

rational, and standardized method
of evaluating and responding to
threats is critically important.”
(FBI reportp 1)

Download at:
Www.secretservice.gov

Secret Service/DOE
Recommendations:

= Create a planning team to
develop a threat
assessment program.

= |dentify roles for school
personnel.

= Clarify role of law
enforcement.

« Conduct threat
assessments of students
who make threats of
violence.

T T
GUIDELINES Fror responpiNG R RO
procedures for

responding to student
threats

«Step-by-step guidelines
and decision-tree

~Research-based and
field-tested

<Covers K-12, regular
and special education

Available from

sopriswest.com

The Expansion of
Zero Tolerance

shooting

From No Guns to
= No Toy Guns

= No Nail clippers

= No Plastic utensils

= No Finger-pointing

« No Jokes

« No Drawings

« No Rubber band

No Accidental violations

Nervous Officials No Longer
Ignoring Threats by Students

Around the Country, Children Are Being Arrested

4 Kindergarten students suspended for playing
cops and robbers during recess.

New Jersey district zero tolerance policy resulted
in 50 suspensions in 6 weeks, mostly in
kindergarten and 3rd grade for verbal threats.

8 yr old suspended for pointing a chicken finger
at a teacher, saying pow-pow

10 yr old expelled for a 1” Gl Joe toy gun
14 yr old convicted of felony for e-mail threat

17 yr old arrested & expelled for shooting a
paper clip with a rubber band

ZERO TOLERANCE POLICIES ARE NOT AS EFFECTIVE AS THOUGHT IN
REDUCING VIOLENCE AND PROMOTING LEARNING IN SCHOOL, SAYS APA

TASK FORCE

[rrpe pr————

Zero tolerance is not effective.
Suspension associated with
poorer outcomes for students.
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. . . . Juvenile violence is not
School violence is not increasing.

Increasing
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13 3102
12 Crimes per 1,000 students 3000 1 Juvenile Arrests for Homicide:
] 2560 1993 to 2007
9 9 9 ==
8 2500 1
4 7 2172
8 6 6
5 5 2000 -
4 1731
4 4 3
1500 4 1470
1065 1011
0 T T T T T T T T T T T 1000 1 910 957973 929 956
1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 806 783
Serious violent crime rate in U.S. schools 500 H H
- . o
FBI Uniform Crime Reports 1

American Journsl of Preventive Medicine, 2007

Effects on Violence of Laws and Policies Facilitating
the Transfer of Juveniles from the Juvenile Justice
System to the Adult Justice System
A

Why the decline in
juvenile violence?

g 8¢

-

= Increased law enforcement efforts including
community policing and efforts to reduce
crack dealing and juvenile access to guns

“ .transferring juveniles to the adult justice
system generally increases, rather than
decreases, rates of violence among
transferred youth.”

= Increased mental health efforts, including
school-based and after-school programs to
supervise, mentor, resolve conflicts in youth

The Effects of School-Based Intervention F
Behavior: A Meta-A

rams on Aggressive

Sandra Jo Wilkos W Ligeey

= Reviewed 221 studies of diverse school-based
violence prevention programs

= Average effect size = .25 for demonstration
programs, which would reduce fighting 50%
in a typical school

Numerous Effective Programs

< Anger management

= Bullying prevention  rrepp i
= Conflict resolution
* Family therapy

« Parenting skills

« Problem-solving

= Social competence
= Substance abuse resistance
= Etc.
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What is bullying?

Bullying is the repeated use
of one’s strength or status for
the purpose of intimidating or
injuring another person.

A conflict between
equals is not bullying.

Forms of Bullying

* Physical
hitting, shoving, grabbing

e Verbal

teasing, name-calling

e Social

spreading rumors, shunning or excluding

e Sexual

inappropriate comments and touching

* Cyber-bullying

use of internet

Cyber Bullying

Use of communications technology to
threaten, humiliate or insult others

¢ Email

¢ Cell phones
¢ Internet chat
e Websites

¢ Videos

Cyber Bullying

Why is cyber bullying so harmful?

« Lack of social norms

e Anonymity and distance facilitates
disinhibition

* Lack of context and tone breeds
misunderstanding

» Multiple parties can be easily involved

» Conflicts can easily escalate

Common Myths about Bullying

« Bullying is a normal part of growing up.

 Bullying toughens kids up for a harsh
world.

 Bullying is a passing
phase.

« Stand up to a bully
and he will stop.

Bullying can be prevented

1. Staff training on bullying.
2. Student and parent education about bullying and

school policy.

. Classroom instruction on bullying.
4. ldentify victims and intervene.
5. Pre-post surveys to

measure impact.
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Elementary School Survey

23 schools, grades 3-5
3,101 students

Victims of Bullying

%5, 03rd Grade
W 4th Grade
B 5th Grade

12 12 n

Percent of Students
&

Once or Twice One or more times per week

Have you been bullied at school in the past month?

Percent reporting bullying

Where Does Bullying Occur?

45
Classrooms Hallways Restrooms Cafeteria Outside Bus/bus "After
stop school"
program

Middle School Survey

7 schools, grades 6-8
3,265 students

Victims of Bullying

O 6th grade
m7th grade
m8th grade

Percent of Students
@

General Physical Verbal Social Cyber

Have you been bullied at least 1 time per week in the past month?

High School Survey

Fall 2009
6 schools, grades 9-12

3,186 students

Seeking Help for Bullying

2 0O 9th grade
12 1 @ 10th grade
U B 11th grade
" ° B 12th grade
2 6
& 4
4 3 3 3 33 3
2 2 2 2
2 | ol 1.
o] wlll
Told no one Told a friend Told your parents Told your teacher

Have you told anyone that you were bullied in the past month?

Peer Nominations —
An Alternative to Self-Report

= Student self-report is vulnerable to
exaggeration, misunderstanding, and
denial.

= Peer nominations are also vulnerable,
but more reliable.

« Peer nominations allow you to identify
potential victims.

Who is being bullied?
Help us stop bullying at this school.

Bullying is defined as the use of one’s strength or popularity to
injure, threaten, or embarrass another person. Bullying can be
physical, verbal, or social. Physical bullying is when a student
hits, kicks, grabs, or shoves you on purpose. Verbal bullying is
when a student threatens or teases you in a hurtful way. Social
bullying is when a student tries to keep others from being your
friend or from letting you join in what they are doing. It is not
bullying when two students of about the same strength argue or
fight.

Based on this definition of bullying, write the names of any
students who are the victims of bullying. You may write the name
of any student at your school whom you know has been bullied at
school during the past month.

Do not copy without permission
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Peer Nominations as a
Victim of Bullying

395 Middle School Students

0 1 2 3 4 5 6 7 8

Number of Peer Nominations

What can parents do
about bullying?

1. Find out if your child is involved.
2. Talk with your child about bullying.

3. Work with the school to prevent
bullying.

What do | look for?

Reasons to ask about bullying

* Don’t just look, ask.

« Don’t nag, but be persistent, friendly, and
concerned.

« Talk about your own experiences with bullying or
those of someone else.

« Explain what bullying is and why you are concerned
about it.

« Ask about bullying involving other kids. Share
information with other parents.

« Unhappiness adjusting to a new school or new
grade. Lack of friends.

« New contact with older students (e.g., joining a new club
or athletic team)

Avoidance behavior (not using the rest room at school,
avoiding the bus stop or refusing to ride on the bus).

.

Unexplained bruises, loss of personal property,
damage to clothing, books, or belongings.

.

Unexplained moodiness. (There are no specific signs or
symptoms of bullying.)

What do | do when it is
happening to my child?
Appreciate and acknowledge

your child’s perspective.

« |t feels humiliating to be
bullied.

« It feels humiliating that you
know.

* It feels humiliating that you
get involved.

* It could get worse.

What do | do when it is
happening to my child?

Don’t make it worse for your child.
 Don’t tell your child to fight back.

« Don’t alienate the school staff with
your outrage.

* Be arole model
of how adults
solve problems.

Do not copy without permission
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What do | do when it is
happening to my child?

Find out the facts.
Contact the principal.
Try school-based options

(Discipline, monitoring, mediation, behavior
plans, etc.)

Make sure it stops.

Monitor and improve the
school climate

School Climate - Support

There is an adult at this 89
school | can talk to if | 90
have a problem. 88
m 5th grade @ 4th grade O 3rd grade
If I tell a teacher about 86
bullying, that teacher 90
will help. 86

0 10 20 30 40 50 60 70 80 90 100
Percent "Yes"

Bullying Assessment Flow Chart

" Interview all stugents invelved in the incident

Was this

Was there aggression? .
Was there dominance? Mo [ Metbueg
| Was there persistence? o oy

Bullying Assessment Flow Chart
Step 1: Interview the students

Interview all students involved in the incident.

What hagipened between you two?
that might have contributed to 1

it start? Did you tell himsher to stop? 1s there anything you did

|

Bullying Assessment Flow Chart
Step 2: Was this possibly a crime?

Interview all students involved in the incident.

il it start? Did you tel] himher 10 stop? Is there mmything you did
ning?

Contact the police.
Let them investignte and decide
whether a crime has oocurred.
MNotify parents.

Let parents of the targeted student

Was this possibly a crime?

act of injary, use of a weapon,
ing or

Know that you have contacted the

police.

When is bullying a crime?

*Assault e Larceny
* Battery  Robbery
=Extortion *Thefts
-False * Sexual
Imprisonment | Harassment
« Stalking
eHazing e Threats

Do not copy without permission
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Bullying Assessment Flow Chart
Step 3: Was it bullying?

Was there aggression?

Not bullying
fer mmther mfraction

¥

[ Was there dominance"
| Wa over the

Bullying Assessment Flow Chart
Step 4: Respond to bullying

~
( Respond to bullmng
d

1. Discipline aggressor for bullying, based on | persistence ¢ of the behavior.

2. Educate and counsel all stodents, incloding
3. Encourage the aggressor 10 apologi i2e mu notto
4, Ask all students, “What could you do that would keep this from mppn ,gag ain ™"
5. Ask all stodents, “Wouold you Tet me know if axy yihing like this happens again™

6. Monitor and follow-up to make sure that bullying does not necur.

What every student
should know

What bullying is
and why it is
wrong.

What every student
should know

Snitching and seeking help are
not the same thing.

What every student
should know

What every student
should know

=4 | Social bullying is
| not acceptable.

Threats are taken seriously.

« Disruptive and frightening
« School discipline
* Criminal charges
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http://youthviolence.edschool.virginia.edu

What every student
should know

There is at least
one teacher who
 cares and is

Bl willing to listen.

Do not copy without permission
youthvio@virginia.edu



